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All change, even a change for the better, 
is always accompanied by drawbacks 

and discomforts.
- A R N O L D  B E N N E T T



Elements to a successful cloud journey

Introduction	to	the	CAF

Executive
Sponsorship

Cloud-First	
Strategy

Principles	&	
Standards

Experiments

Cloud	Centre	
of	Excellence

Organizational	
Change

Adoption	
Roadmap



Your journey is unique

• Where you start your journey
• Your technical skills 
• Process maturity
• Platform and architecture maturity
• Regulatory and compliance maturity
• Readiness to accept change



Organisations typically follow a 4-stage journey

RETIRE	TECHNICAL	DEBT

Value

Time

Project

Foundation
Migration

Optimisation	&	
Reinvention



Accelerating adoption fosters innovation and helps 
organisations realise greater value more quickly

RETIRE	TECHNICAL	DEBT

FASTER	ADAPTIONValue

Time

Project

Foundation
Migration

Optimisation	&	
Reinvention

Leads	to	
FASTER

INNOVATION



What is the Cloud Adoption Framework (CAF)? 

The AWS CAF helps YOU to 
understand how the cloud adoption 
transforms the way you work. 
Our experiences assisting you 
with your Cloud Adoption Journey 
globally. 

Introduction	to	the	CAF

Business	 Technology	



Identifying, delivering, and 
measuring business impact

of using architectural 
approaches to align delivery 
with business imperatives.

BUSINESS

IT Finance

IT Strategy

Benefits Realisation

Business Risk Management



Business Perspective 



Defining the organizational 
structure, skills and 

competencies needed to 
adopt and manage an AWS 

cloud environment. 

PEOPLE

Resource Management

Incentive Management

Career Management

Training Management

Organisational Change 
Management



People Perspective 



Managing and measuring the 
portfolios, programs and 

projects to deliver expected 
business outcome on time 

and within budget.

GOVERNANCE

Portfolio Management

Program and Project 
Management

Business Performance 
Measurement

Licence Management



Governance Perspective 



Represents the technology 
services of the AWS cloud 
platform. Provides patterns, 

guidance, and tools for 
optimal use of the technology 

services and services to 
implement. 

PLATFORM

Compute Provisioning

Network Provisioning

Storage Provisioning

Database Provisioning

Systems and Solution 
Architecture

Application Development



Platform Perspective 



Defining and implementing 
the required levels of 

security, governance, and 
risk management to achieve 

compliance.

SECURITY

Identity and Access 
Management

Detective Control

Infrastructure Security

Data Protection

Incident Response



Security Perspective 



Represents the structure and 
approaches to managing an 

agile and scalable cloud 
environment aligned to enabling 
the business strategy. Provides 
process, guidance and tools for 

optimum operational service 
management. 

OPERATIONS

Service Monitoring

Application Performance 
Monitoring

Resource Inventory 
Management

Release Management / 
Change Management

Reporting and Analytics

Business Continuity / 
Disaster Recovery

IT Service Catalogue



Operations Perspective 



The Cloud Discovery Workshop and the 
CAF help organisations gain confidence 
with cloud and take bold steps forward!

Current State
High	up-front costs	– high	risk

Expensive	to get	and	stay	secure

Long time	to	deliver	value

Non-value add	capabilities

Not always	business	aligned

Desired State
Low up-front costs and risk profile

Security and certification built in

Agility improving time to value

Focusing on core business

Enabler of the business

CAF Offer – how to proceed

CAF



Introduction	to	the	CAF

…	take	the	CAF	and	the	
Cloud	Discovery	workshop	
to	start	a	successful	journey	
to	the	cloud!

Next step

Now,	….



16

Leave today with an Executable Action Plan CAF Workshop

Action	Plan
Detailed	Actions


